
 

February 20th, 2025 
 
 
Mr. Chad Blake 
Town of Lapel 
825 North Main Street 
Lapel, IN 46051 
 
RE: Lapel Water Improvements Project – Division B 

Partial Payment Application (PPA) No. 24 
 

Dear Mr. Blake: 
 
Attached, please find the Contractor’s Application for Partial Payment for Division B of the Water 
Improvements Project for work performed by Atlas Excavating, Inc. (Atlas).   
 
Commonwealth Engineers, Inc. (Commonwealth) has reviewed the Contractor’s Application for 
Payment and finds it to be complete and accurate. Therefore, Commonwealth recommends 
payment to Atlas as follows: 
 

• Atlas, Inc. PPA No. 24: $329,922.56 

Commonwealth recommends payment to the project retainage account as follows: 

• Retainage, PPA No. 24: $12,310.75 
 

This represents a total payment for Application No. 24 of $342,233.31. 
 
In accordance with the Owner-Contractor Amendment dated August 9th, 2024 and the agreed 
upon withholding, the amount of $148,358.38 was deducted from this payment application. 
 
For reference purposes, the current record of recommended payments (including this 
recommendation) is as follows:  
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Lapel Water Improvements Project – Division B 

Partial Payment 
No. 

Payment to 
Contractor 

Retainage      
Withheld 

Total 

PPA 1 (12/2021)  $            19,513.00   $           1,027.00   $         20,540.00  

PPA 2 (01/2022)  $              1,900.00   $               100.00   $           2,000.00  

PPA 3 (03/2022)  $            47,402.86   $           2,494.89   $         49,897.75  

PPA 4 (04/2022)  $            74,875.16   $           3,940.80   $         78,815.96  

PPA 5 (06/2022)  $              9,534.04   $               501.79   $         10,035.83  

PPA 6 (07/2022)  $         185,099.07   $           9,742.05   $       194,841.12  

PPA 7 (08/2022)  $         184,335.19   $           9,701.86   $       194,037.05  

PPA 8 (09/2022)  $         434,645.39   $         22,876.07   $       457,521.46  

PPA 9 (10/2022)  $         108,690.85   $           5,720.57   $       114,411.42  

PPA 10 (04/2023)  $            76,959.28   $           5,564.70   $         82,523.98  

PPA 11 (05/2023)  $         219,523.88   $         11,553.89   $       231,077.77  

PPA 12 (06/2023)  $            16,940.50   $               891.60   $         17,832.10  

PPA 13 (09/2023)  $         117,389.29   $           4,664.15   $       122,053.44  

PPA 14 (10/2023)  $            48,363.83   $           2,545.46   $         50,909.29  

PPA 15 *Not 
Submitted 

$                     0.00 $                 0.00 $                 0.00 

PPA 16 (12/2023)  $            87,761.32   $           7,513,76   $         95,275.08  

PPA 17 (01/2024)  $              5,808.47   $           1,779.39   $           7,587.86  

Contract Amendment (8/9/24) 

PPA 18 (08/2024)  $            37,246.00   $           5,400.25   $         42,646.25  

PPA 19 (08/2024)  $                    0.00  ($         96,018.23)  $         96,018.23  

PPA 20 (09/2024)  $         317,466.28   $         21,572.87   $       339,039.15  

PPA 21 (10/2024)  $         553,209.73   $         29,305.77   $       582,515.50  

PPA 22 (11/2024)  $         379,859.48   $         19,992.61   $       399,852.09  

PPA 23 (12/2024)  $         433,843.21   $         22,833.85   $       456,677.06  

PPA 24 (01/2025)  $         329,922.56   $         12,310.75   $       342,233.31  

Total  $      3,786,307.62   $       106,015.85      $   3,892,323.47  

Project completion for this Division of work based on monetary value: 82.16% 
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If you have any questions, comments, or concerns, please do not hesitate to contact us. 
 
Sincerely, 
 
COMMONWEALTH ENGINEERS, INC. 

 
Reilly Duffy, E.I. 
 
Enclosures:  Partial Pay Application No. 24 

Owner-Contractor Agreement Amendment – August 9th, 2024 
  Withholding Correspondence 
CC:    Teresa Retherford, Clerk-Treasurer  



$478,280.94 - $148,358.38 = $329,922.56

3,456,384.93

478,280.94

1,195,034.84
































